


และทางรางสนบัสนนุ CBEC ไทย-จนี
 บทบาทการขบัเคลื�อนโลจสิติกสท์างบก



ประเทศไทยศูนยก์ลางโลจสิติกสท์างบก จนี-อาเซยีน
เสน้ทาง R9/R12 ด่านของเรง่ด่วนทางบก มุกดาหาร นครพนม หนองคาย1.
เสน้ทางรถไฟลาว-จนี เชื�อมโยงกับเสน้ทางรถไฟไทยที�หนองคายเชื�อมโยงกับท่าเรอืแหลมฉบงั2.
ด่านศุลกากรเชยีงของ เสน้ทาง R3A3.
เสน้ทางรถไฟเด่นชยั-เชยีงของ เชื�อมโยง R3A กับท่าเรอืแหลมฉบงั (รถ-ราง-เรอื)4.



“ โอกาสบนเสน้ทางขนสง่ผา่นR3A 
และรถไฟจนี-ลาวสาํหรบัสนิค้ากลุ่ม 
  CROSS BORDER E-COMMERCE ” 



ประเดน็เชงิยุทธศาสตรโ์ลจสิติกส์
ทางบกไทยสูศู่นยก์ลาง CBEC

1

การเลือกพื� นที�บนแนวระเบียงเศรษฐกิจพิเศษพัฒนาสู่ 
“ เขตปลอดอากร  CBEC Fulfi l lment Center” 
เพื� อรองรับการขนส่งด่วนสินค้าไทยสู่จีน  และสินค้าจีนสู่อาเซียน  
(Cross-Border Logistics Express) 

2
การสร้างความร่วมมือด้านการขนส่ง  และจุดรวมสินค้าสาํหรับรองรับ
การขนส่งแบบ  LCL และ  Multi-Modal สาํหรับ  CBEC
เช่น  ความร่วมมือกับ  VLP, เขตเศรษฐกิจพิเศษบ่อเต็น-โม่ฮาน ,  ผิงเสียง

3
สนับสนุนกลไกการใช้ประโยชน์  Outbound Fulfi l lment Center 
ของสินค้าไทยในเขตปลอดอากรนาํร่อง  CBEC มณฑลต่างของประเทศจีน  
เช่น  คุนหมิง  (ยูนนาน)  หนานหนิง  (กว่างซี)  เป�นต้น  

รูปแบบการให้เ งินอุดหนุนสาํหรับการนาํสินค้าเข้าไปจัดเก็บใน  
     Fulfi l lment Center ในประเทศจีน

การจัดตั�งองค์กรเริ�มต้นทําหน้าที�บริหารจัดการ  B2B2C CBEC
สาํหรับสินค้าไทยในประเทศจีน



บทบาทของสคพ.ต่อการขับเคลื่อนCBEC ประเทศไทย



พ.ศ.2559 พ.ศ.2559พ.ศ.2550



พ.ศ.2560 พ.ศ.2563พ.ศ.2558



บทสรุปส ำคัญเกี่ยวกับกำรศึกษำวิจยัเกีย่วกีบจนี 

• จนีเป็นประเทศทีมี่ควำมหลำกหลำยและมีควำมพลวัตรสูงมำกทีสุ่ดในโลก                   

ทัง้มิตเิศรษฐกจิ กฎหมำย สังคม กำรศึกษำ วัฒนธรรม เทคโนโลย ีกำรเมือง ควำมม่ันคง

• ควำมสนใจและกำรตระหนักถงึควำมส ำคัญของจนีต่อประเทศไทยขำดควำมต่อเน่ือง
และไม่มีกำรจัดโครงสร้ำงองคก์รภำครัฐรองรับโอกำสจำกศักยภำพของจนีเพือ่ให ้  
ไทยได้ประโยชนต์่อเน่ืองระยะยำว

• ไม่มีอะไรหยุดยัง้กำรเตบิโตของจนีได้ ทัง้มิตเิศรษฐกจิ กำรต่ำงประเทศ ควำมม่ันคง 

เทคโนโลย ี เพรำะจนีมียุทธศำสตร ์ยุทธวธีิ และกลยุทธท์ีม่ีควำมยดืหยุ่น รอบคอบ 



บทบำทของสคพ.ตอ่กำรขับเคล่ือน CBEC
• กำรน ำเสนอข้อเสนอเชิงนโยบำยตอ่รัฐมนตรีว่ำกำรกระทรวงพำณิชยแ์ละหน่วยงำน

อืน่ๆ กระทรวงอุตสำหกรรม กระทรวงเกษตรและสหกรณ ์และสสว.เป็นต้น

• กำรขยำยผลกำรด ำเนินงำนในเชิงองคค์วำมรู้สู่ประกอบกำรไทยทีส่นใจตลำดจนี     

และควรสนใจตลำดจนีใหท้ั่วถงึทุกกลุ่ม ทุกภมิูภำค 

• กำรเสนอขอรับกำรจัดสรรงบประมำณเพือ่ด ำเนินงำน CBEC ตอ่เน่ือง             

ในปีงบประมำณ 2569



SF Express Thai land



SF Hold ing

SF (Stock code: 002352) was established

in Shunde, Guangdong Province in 1993.

SF is the largest integrated logistics service provider in

China, and the fourth largest express delivery enterprise in

the world, providing domestic and international end-to-end

one-stop supply chain services. At the same time, relying

on leading scientific and technological research and

development capabilities, SF is committed to building the

digital supply chain ecology and becoming a leader in the

global intelligent supply chain.



Overview of the Group’s Overall Business 

Express Logistics

Express Delivery FreightIntra-city Instant Delivery International Business

Cold ChainPharmaceuticals
Integrated Warehousing 

and Distribution
Value-added Services

Supply Chain Integrated Logistics Other Business

Hive Box SF REIT 

FTI ParkSF DIGITS

More...

Solutions
Industrial 

manufacturing 
Consumption

House 

appliances 
Hi-tech

Communication

Finance and 

insurance

E-commerce 

and circulation
Automobile Garment, shoes 

and hats 

Government 

affairs

Public 

services

Fresh 

food



SF International is committed to providing convenient and reliable logistics services, such as international express delivery and cross-border e-commerce services, for domestic and 

foreign manufacturers, trading companies, cross border e-commerce companies and consumers. In addition, we can provide integrated and customized import/export supply chain 

solutions, including transportation, customs clearance, delivery, warehousing and system service, based on our customers’ needs.

In 2021 we successfully partnered up with Kerry Logistics. Through deep integration and mutual complementarities, we will continuously strengthen the construction of international 

core resources and capabilities such as the international aviation network, the international pick-up and delivery services network and the international customs network, to accelerate 

our global business development.

International 

Express  Services

High timeliness 

High quality

International Freight 

Forwarding

Multidimensional networks of 

sea, land, air and railway

Cross-border

E-commerce Services

Cost-effective services that 

meet the needs of cross-

border e-commerce

International 

Supply Chain Solutions

Full- scenario, integrated,

self-controllable

Standard Services Customized Services

International Business



BKK

SZX

Shanghai

Beijing

PVG

HKG

Shenzhen

Hong Kong

PEK

WUH
Wuhan

Main routes for TH → CN lanes:

• BKK → HKG*

• BKK → SZX

• BKK → PEK

• BKK → PVG

• BKK → WUH

Remark:

*HKG Gateway: Direct and Transfer Shipments to Overseas

SF Thailand : TH-CN Flight Resources



SF Charter Flight Profile:

• Flight Number:   O37352 / 8K201

• Flight Model:      B767

• Uplift Tonnage:   28 tons

Highlights:

• SZX has more China transit flight option to 

other CN gateway by using SF charter  flight 

and commercial flight; the unique advantage of 

SF.

• SF Express operates its own dedicated 

express center at the airport, which enables 

efficient product clearance.

• Stable shipping frequency 

▪ China Biggest Electronics 

Market;

▪ Near to Hong Kong/ Dongguan.

▪ Once landed in SZX, enter to SF 

China Network for last mile 

delivery to every place in China

BKK

SZX

Chengdu

Xi’an
Suzhou

Hangzhou

ShanghaiChongqing

Beijing

Changchun 

Zhengzhou

Hong Kong

: Main Industrial Area

SF Thailand : SF Charter Flight Between BKK-SZX



SF Thailand Customs Clearance

Thailand’s Biggest Air-importer For E-commerce

▪ 50,000+ parcels imported per day and growing

▪ Biggest E-Com operator in Suvarnabhumi Airport

▪ Same-day customs clearance upon flight arrival

▪ Tax-inclusive, fully legitimate clearance services

▪ COD services available upon deliveries in Thailand

▪ Providing all types of customs process

Nationwide 

Delivery

50,000+

boxes per day

24/ 7 Customs 

Clearance



SF Thailand Supply-Chain Business

8

Warehousing Transportation

SF World-Class Warehouse Management System18,000+ SQM. 

Storage Space
4W 6W 10W

Order  

Management Break-Bulk
Cross-docking

Commercial

Packing
Warehouse

Management

Value-Added Services

Supply Chain Resources:

▪ Strong strategic partnership with Nationwide scope of 

service 

▪ SF-owned technology support from SFHQ with local 

development team

▪ SF owned fleet & warehouse at Bangna Km.19 

1 2 3



SF Thailand Customer Services
Customer Service Channels

02-097-1889

TH_CSD_GROUP@SF-EXPRESS.COM

Online chat in SF website and SF application

@sfexpressth

SF Express Thailand

Sfexpress.th

TH / EN / CN
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2024.12

Intro of Cross Border E-Commerce Business Solution
ICBC Cross Border E-com service System (工银跨境e电通)
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1.1 Trade Type

Various Settlement services according to different trade types

01 Goods

02 Service

 Flight Tickets

Hotel Accomodation

 International Education Payment

 Software outsourcing

03 Other  Salary Remits

 Family Support

 Cross border e-commerce export sales collection
 Cross border e-commerce import payment settlement
 Cooperation with cross-border e-commerce platforms
 Cooperation with websites self-built or independent



1.2 Business Type 

 Consumers/Merchants make

payment to overseas seller for

import

 Overseas buyer make payment 

to merchants/suppliers for 

export

 Cross border 
payment & collectionBanks + Agencies

Each Agency can choose 2 

banks to cooperate

Banks can be Agency 
independently

 2019, state bereau of FX management, 

Banks can apply to provide settlement and 

FX service to Cross border E-commerce 

enterprises according to transations’ 

digital information

 2022, People’s bank, bank providing 

cross border CNY settlement service is 

defined as agency

 Licensed Agencies



1.3 Key Definition
 Transaction digital information refers 

to the real orders, logistics, payment 
data from online transactions.

 Banks can cooperate with excellent and 
reliable third party cross border E-
commerce platforms or public service 
platform with direct system connection. 

 Banks build transaction difital
information matching and verifying 
system, providing goods trade 
settlement service to cross border E-
commerce enterprises, according to the 
transaction authenticity, legality and 
consistency of foreigh exchanges.

 Banks shall apply for the license of 
transaction digital information audit. 

 Banks can also obtained sales orders, 
logistics and other information from 
"Single Window" or cross-border e-
commerce public service platform, as 
digital proofs that can be audited the 
authenticity and legality of the 
enterprise’s international trade when 
doing foreign exchange.

Overseas
Consumer/
Merchant/
Trader

Dometic
Consumer/
Merchant/
Trader

Agency

Cross Border 
E-commerce 
Platform

Bank

Logistics 
Service
Provider

 Fund

 Info

Logistic



1.4 National Policies

 Domestic banks can directly 

provide cross-border RMB 

settlement services as 

market exchange entities to 

promote the facilitation of 

trade and investment.

The State Council
2021, support banks and 

payment institutions in 

accordance with laws and

Regulations Providing settlement 

services for new business forms 

and new models of foreign trade

2024, support banks to provide 

efficient fund settlement service 

for cross-border e-commerce 

enterprises with low cost using 

transaction’s digital 

information 

The People’s Bank 
of China (PBC)

State Administration of 
Foreign Exchange (SAFE)

 Series of Policies regarding 

market exchange entities’ 

directions, gradually releasing 

control according to the 

development of market.

 Y2013\15\19\20\23\24……



1.5 Regulator Policies

Foreigh payment 
of agency

• 2022, PBC,
• Banks and Agencies can make 

RMB cross border payment 
expanding to “Others” item 
from goods and service.

Accounts

• SAFE:
• 2019, Necessity of Cross Border 

Payment service License
• 2020, Clarification of supporting new 

type of international trade and cross 
border E-commerc etc.

• International Payment & Receipt
• RMB Cross-border Payment & 

Receipt Management Information 
System(RCPMIS)

• Foreign Exchange Statistics Report
• Large amount or suspicious 

transaction report

• 2021, PBC,
• Payment agencies doing 

cross border foreign and 
RMB payment business can 
choose two banks 
maximum to cooperate, via 
Account Settlement 
Center(ACS)

Date Declaration

RMB cross border 
payment of agency
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2.1 Developing Progress

2017

 Initiating cooperation 
with Alipay and Tenpay
regarding E-commerce 
foreign payment 
business firstly

2022.5

 Obtain Cross Border E-
commerce Foreign 
Payment License from SAFE

 Build direct system 
connection with cross 
border E-commerce public 
service platform

 Innovation on servicing 
Independent Websites

2022.11 2023.9

 Implement in 
Shanghai Branch

2024.3

 Implement between 
Zhejiang Branch and 
Abu Dhabi Branch with 
new connection type

 Implement in 
Shenzhen Branch



2.2 “跨境e电通”

Payment 
Agency

Cross 
border e-
commerce 
platform

Public 
Service 
Platform

Indepent
website
Overseas 
warehouse

Accounts 
mangement

Clearing & 
Settlement

Foreign 
Exchange

Compliance 
Declaration

Risk 
Control

System 
Connection

2017, ICBC developed cross border e-commerce general financial service 

platform “跨境e电通” independently，can cooperate with payment 

agency and cross border e-commerce platform, for both import and 

export trade by both RMB and foreign currency.

Market 
Purchase



 Financial service models for Cross Border e-commerce

Domestic

Overseas

With Cross Border E-
commerce Platform

（Bank as Payment Agency）

Public service platform 
for Independent Website

Indirect

Direct

Foreigh trade general 
service platform

Cross Border e-
commerce platform

With Payment Agency

Alipay

Tenpay

LianLian Global

PingPong

Amazon

Alibaba

KBD FANS

One Touch

2.3 Business Model

Internal Zhejiang Branch
Abu Dhabi BranchWithin ICBC Group



2.4 Service constitution

Service
Constitution

Data 
Declaratio
n

Regulator 
Commuica
tion

Compliace
Instruction

Payment
Receipt

Foreign 
Exchange

融资
配套

• BOP

• RCPMIS

• FX

• Policy Reading
• Compliance Management
• AML, Sanction Screening

• Foreign/Local Currency
• Goods/Service/Salary/Family Support
• Import/Export
• Auromation

• Model Recording
• Innovation Exploring

Efficient Convinient Whole Process All Scenario

•Foreign Exchange
•Derivative 
instrument
•Currency rate risk 
Management
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3.1 Indirect Model Solution

The Only Bank that service Alipay and Tenpay

Simultaneously

Banks
+

Agency

Ag
en
cy

Over
seas 
entiti

es

I
C
B
C

N
U
C
C

Foreign 
Exchange

Payment
Receipt

Regulator 
Declaration

Complicance
Checking

Checking & 
verification

Purchase Foreign 
Currency

Sell Foreign 
Currency

Clearing

AML KYC

Request Payment

Receipt



Technical Solution：
Direct system 
connection

Implement Branchs：
• Shanghai

• Guangzhou

• Shenzhen

• Zhejiang

• Hainan

• Guangdong

Agency Solution Case：
Service Object：Domestic Licensed Agency

Service Content：Centralized Foreign Exchange and cross boder settlement

3.1 Indirect Model Solution



1 1+ Public Service Platform in Shanghai

•Order, Fund, Logistics
•Automatically matching by 
system interaction

•Payment and receipt 
immediately

•GBC Collaboration
• Increasing customers on 
Newegg, Amazon, Ebay

Obtain Cross Border E-commerce Foreign Payment License from SAFE

22

ICBC

3.2 Direct Solution



First bank that obtain foreign currency payment license for independent website

Collective remittance

Foreign Exchange Independently

Information Data Cross Check

Settlement,Exchange,Declaration

all in one

ICBC Solution

3.2 Direct Solution

CASEs：

阿里巴巴国际站Alibaba
希音Shein
焦点外综服Focus-fin
深圳一达通Onetouch
………….



Innovate internal solution firstly in China

 Implement in March 2024

ICBC GROUP

NOVA+FOVA

CNY

Foreign 
Exchange

Payment 
Settlement

Information 
Declaration

Merchant In Zhejiang 

AED

3.3 Internal Solution

• Safe & Efficient
• Remit Only take 10 mins
• Declaration to regulator 
in time

• Receiving order and 
logistics information 
directly from China Goods 
Platform



 Internal Solution Exploring

Solution Description

 For cross border B2B e-commerce，through Chinese domestic payment agency’s off-shore accounts in 
overseas institution, remit cross border RMB after foreigh exchange, into the cross border RMB account in 
Chinese domectic branch。
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4.1 Product Pros

All Models
B2B

Customer B2C

Independent 
Website

Import
Trade Type

Export

RMB

Currency
Foreign Currency

All Products

Payment

Foreign Exchange

Currensy rate Risk Avoiding

Information Declaration

Risk Management

Cross Border Policy Reading



4.2 Settlement Pros

Woldwide network
ICBC goes into 49 Countries and Districts with 417 overseas instituions, building business
connections with over 1500 banks in over 140 countries。

Being RMB clearing bank in 11 countries including Thailand。

One Point Access,One stop service



4.3 Technical Pros

Dometic
NOVA

CNAPS  
CIPS 

SWIFT
ICBC Express

Efficient 
Settlement

Overseas
FOVA

Multiple 
Data 

Center
Backup

全额到账
全额支付

Multiple

Currency

Account

Complete 
System



Direct connection 
to payment agency

Import & Export
Foeign & Local Currency

First bank directly 
connecting to
Independent Website

系统情况

我行“跨境e电通”经过多
年持续建设，形成具备对接
支付机构、跨境电商服务平
台+独立站等服务模式。满
足当前市场主体多样金融服

务需求。

4.4 Systematic Pros



4.5 Foreign Exchange Pros

Buying & Selling Payment & Receipt Information 
Declaration

 Various Exchange
Types

 Various Pricing Tools

 Supporting over 40
currencies

 Various Derivative 
Instruments

 Payment Additional Service
• Full Amount Payment

• Intelligent Routing

• ICBC Express

• SWIFT GPI

 Receipt Additional Service
• Full online receipt

• Inward notification

• Real time receipt

 Automatic Compliant 
Declaration

• International Payment & Recipt

• RCPMIS

 Information Declaration 
Monitoring

• Data Report Monitoring and 

Warning

• Intelligent Risk Management



4.6 Compliance Management

Admission 
before business

 Manual+System
 Third Party System

 Merchant Archives

Checking
during Business

Monitoring 
after business

 Customer Risk Grading
 Black list Screening
 International Payment & Receipt 

Directory Acquiring
 Cross border RMB business key

monitoring list
 Company Information Registration
 ICBC Big Data Risk Intelligent 

Management System
 Information Matching by System

 Big amount suspicious 
transaction reporting

 Intelligent Risk Control Model

 Remote Checking

 Spot Checking

Compliance Risk 
Management



4.7 Risk Control

申
n申报数据转译及整理
根据商户订单数据转译国收
报数据

n数据申报监测
数据报送监测和预警
智能风控模型

企业基本信息情况线上申报
ASONE平台录入
支持线上接口提交

Model Varification, Accurate Identification

•Managing potential risk from primitive stage

•Covering whole transaction process

•Online, Intelligent, Comprehensive service

Comprehensive 
Risk Control System Full data Risk Screening

Intelligent Risk Contro models 
for Cross border e-commerce

Manually 
double Check

Hit

Screenin
g
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Branch, ATM, CIB, PIB, Mobile, API,  THAI/ENG/CHN

曼谷

斯拉查

芭堤雅

罗勇工业园

罗勇

春武里

曼谷及周边

总部

沙通

拉查达

耀华力路

邦坤天

廊曼

拉抛

碧甲盛

龙仔厝

华富里

银行分行

泰租分行

孔敬

乌隆

清迈

乌汶

合艾

普吉

芭堤雅

素叻他尼

彭世洛

东部经济走廊

呵叻

大城

 Fomer ACL Bank established in 
Aug 1969,acquired by ICBC Group 
in April 2010(97.24% of the total 
issued shares) , and hold the share 
of 97.98% now.

 Only RMB clearing Bank in 
Thailand Designated by PBC 

5.1 ICBC Thai Intro



• Project loan

• Global supply 
chain Loan

• Real estate 
developing loan

• Fixed asset 
financing

• .Working capital 
Financing

• Overdraft

• Others

• Global Cash 
Management

• CIP
• Payroll service
• International 

Settlement
• Foreign exchange
• Structural 

financing and 
asset 
Securitization

Company credit
International 
trade financing 

Settlement and 
cash management Retail business 

Investment banking 
and securities Leasing business RMB Clearing

• RMB, Thai baht 
deposit

• PIB

• Mobile Banking

• Double currency 
debit Card

• World Travel 
Card ( Thai Baht , 
USD, Euro) 

• Foreigners 
Housing Loan

• CNY Salary

• Individual car

• Airplane

• Equipment
• Household roof 

photovoltaic

• 2015, t he  on ly
R MB C le a r ing  
ba nk  in  
Tha i l a n d  
de s ig nated  
by  P BC

5.2 ICBC Thai products and services 

• Syndicated loan

• Merger & 
acquisition loan

• Project 
recommend and 
contact

• F ina nc i a l
c ons u l t a n t  (IPO,
Debt,
Distribution etc.) 

• Credit 
investigation &
consultat

• Brokerage business 
(stock exchange, 
derivative 
products, etc.) 

• Advance payment 
Financing

• Order financing

• Letter of credit &
letter of 
guarantee

• Import TT
Financing

• Bill of exchange 
& Payment

• Package loan 
Sincere 

• Invoice financing

• Factoring, Bill of
Exchange,
Discounting

• Forfaiting



ICBC Thai Online POS service for B2C business

Providing payment link through SNS platform, supporting VISA and Master card

4.8线上收单产品

5.3 ICBC Thai Online POS



谢谢！
Thank you！
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01 2024 CHINA ECOMMERCE AND CROSS-BORDER IMPORTED 
MARKET TREND



eMarketer: E-Commerce Sales in China 

• Total retail sales estimated to be 3.2 trillion in 2024

• China has become the largest e-commerce market in the 

world 

• Steady growth rate of e-commerce as percent of total 

retail sales 

• China has 1 Billion+ internet users 

CHINA E-COMMERCE PENETRATION



Cross-Border E-Commerce Growth
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OMNICHANNEL SOCIAL E-COMMERCE EMPOWERS GROWTH

Data Source：Douyin E-Commerce，2022.5.1-2023.4.30 VS 2021.5.1.-2022.4.30

Entertainment meets E-Commerce

Average daily views of 
e-commerce 
livestreams

E-commerce related 
searches
per day

Products sold annually
on Douyin E-commerce 

Growing scale of merchants

+80%
GMV growth YoY 

700 +
Top Brands’ Main

Marketplace

180k +
Sellers with over 1 million 

RMB GMV annually

10k +
Best-selling products 
with over 10 million 

RMB GMV

2.9 
b i l l ion

400
m il l ion  

30
b i l l ion +
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DOUYIN E-COMMERCE GLOBAL MERCHANTS SETTLEMENT 
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Note: The specific implementation time of each activity is subject to the actual activity situation.
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Launch Period
— 3.29 - 4.30 — 1M+ (RMB)

1st month GMV The one-month opening campaign will focus on customized marketing strategies that highlight brand characteristics. We’ll 
enhance visibility through coordinated on- and off-platform resources and engage brand executives to elevate the launch's 
significance. By involving influencers, we’ll promote the brand's story and create immersive experiences, strengthening brand 
trust. Officially customized services will support a smooth launch.

Teasing Period Official Launch
PHASE I

The brand's grand opening 
features a customized main 
visual. From pre-launch to 
opening day, domestic and 
international resources will 
collaborate to enhance brand 
awareness alongside the brand's 
promotional efforts.

PHASE II
Growth Period

The brand group collaborates with Douyin e-commerce for global shopping, 
focusing on the brand's unique overseas scenarios.

Collaborate with top influencers for sourcing activities online to boost sales.

The main opening poster is released, along with content 
from the brand founder

Official pre-launch posters will be released to 
maintain excitement

Launch offline collaborations 
with Douyin e-commerce to 
boost opening visibility. Partner 
with influencers to promote the 
brand story and increase 
awareness of overseas imports, 
driving sales growth.

Global Brand Opening ｜ SiamGems Group ｜Thailand



Global Brand Opening ｜ RECORE SERUM ｜Japan

Project Highligts
— April —

10M+ (RMB)

1st month Sales GMV Products exceeding 1M+

Over a one-month opening event, we'll craft a tailored marketing plan around the brand's unique attributes, exploring overseas scenes and leveraging official resources to boost 

exposure. Partnering with brand executives and influencers to enhance impact and trust, providing comprehensive support for a successful launch.

2 Products

Grand Opening 
Teasing

Official Launch

Official Pre-launch Poster Release, Sustaining 

Excitement for the Grand Opening

Official local offline large screen collaboration and top 

influencer live streams online drive an explosive opening in 

sales.

50%+
Stores GMV Search Sales Contribution

25%+



Brand Marketing Case Study ｜ OLAPLEX ｜ USA

Marketing-oriented Strategy

7.8M+ (RMB)

Campaign Period Sales

7.2M+ (RMB)

Livestreaming GMVYoY Sales Growth

+1300%
YoY Sales Growth

+1700%
• OLAPLEX spokesperson Cheng Yi made his debut in the brand's official live stream, creating a buzz with combined 

online and offline efforts. 

• The brand achieved record-breaking monthly sales, with over ten million views in the official live stream, and three 
products surpassing one million in sales.

2.7M+ (RMB)

Search Transaction

+2400%
YoY Search Growth

线上联动抖音官方账号矩阵预告明星事件
Offline collaboration across core business districts in Beijing, Shanghai, Guangzhou, 

Shenzhen, Hangzhou, Chengdu, Nanjing, and Changsha, leveraging large screens to 

promote celebrity events and amplify brand marketing efforts.

Online collaboration with Douyin official 

accounts to promote celebrity events.

Project Highlights 

— Jan 1 – Jan 

31—

Monthly Sales 

Record History



Super Brand Day｜ Dermalogica ｜ USA

Campaign Period
— 5.7 - 5.13 —

Product Strategy Marketing Strategy

16M+ (RMB) +286%
GMV growth from Store

+183%
Livestreaming Period

Non-stop 24 Hrs

Campaign Impression

400M+

New Products:* 
The Multi-Dimensional Cream set is 
launched first on Douyin e-commerce, 
utilizing promotional mechanisms from 
the start.

Best Sellers:
During the promotion, the Multi-
Dimensional Mask achieved over 16 
million GMV, selling over 42,000 units 
(accounting for 96% of total sales).

Gift Boxes:  
The "Heartfelt Gift Box" is exclusive to 
Douyin e-commerce channels.

Brand concept upgrade, Douyin
launches upgraded TVC, driving 
major brand events.

Spokesperson Hou Minghao joins the 
live stream, creating a continuous 
star presence in the studio.

Dominated Times Square in New 
York for 7 days to enhance brand 
awareness overseas.

GMV growth from search

+118%

The influencer matrix continuously 
creates content to promote and 
build high-quality brand assets.

7 Days GMV 7 Days GMV GR%
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