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Source: Future Station (2020). Future Preparedness Through Foresight 3
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Scenario Planning

Forecast Planning
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Source: Future Station (2020). Future Preparedness Through Foresight a4




|t TREND

. o

Uncertainty
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A timeframe looking out 30 years means there is a huge degree of uncertainty in the world that
wee describe, which by its nature, is based on extrapolation and a degree of imagination.

Source: United Kingdom'’s Ministry of Defence. (2014). Global Strategic Trends — Out to 2045. (Fifth Edition)
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Inputs
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il Analvsis | n “what seems to be happening?”
y g

“what’s really happening?”

(2 o T "

“what might happen?”

‘what might we need to do?”

B e e e e e e L e e e e e e B e e G

“what will we do?”
“how will we do it?”

Source: Voros, J. (2003). A generic foresight process framework.
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[ ] Strategic Intelligence Scanning
Inputs Delphi, Near-Future Context

Emerging Issues, Trends
Cross-impact Analysis

Systems Thinking
Causal Layered Analysis

Scenarios, Visioning
Normative methods, Backcasts

. Reports, Presentations
Outputs o
— Workshops, Multimedia
" Copyright © 2000 Joseph Voros. | """""""""""""""""""""""""
< Strategy Development &
" Strategic Planning:
Strategy individual, workgroup,

organisation, society, etc

Source: Voros, J. (2003). A generic foresight process framework.
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Environmental Scanning

Stream of Events b
“stuff happens” * * * * * ‘* *
Emerging Issues & Trends
| . SN
rends

“this way and that” 4 J\* N

Drivers

X

Systemic Structure Y

e “that’s why” -
echnologica z

Source: UNDP (2018). Foresight Manual: Empowered Futures for the 2030 Agenda
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Environmental Scanning
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Global Polio

Anthrax - Coronavirus

EIS Program Legionnaires’ Aspirinuseand Eradication US. Postal Influenza (HTIN1 H'(\)//Hf-’qat;t's Ebola (COVID-19)

; - Dave C s el . it pioid-relate Democratic Republic 2
Inception Disease Reye Syndrome Initiative Service pandemi outbreak oflheCongo yandemic

1 966 'I 976 (L 1981 1993 2003 201 4 i 201 6 201 9
p___ded de) _ge) Jeb Jeh
1 951 1 976 1978 1988 2001 2009 201 S 201 8 201 9
@ &

Smallpox Ebola HIV/AIDS E. coli SARS Ebola Zika EVALI outbreak
eradication Zaire first reported Jackin the Box West Africa e-cigarette/vaping-associated
initiation lung injury

Source: Epidemic Intellicence Service (https.//www.cdc.gov/eis/about/history.html)
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Factor 3

" Factor 4

Impact

Fact

Uncertainty

Source: https://medium.com/predict/4-archetypes-shell-2x2-three-scenario-planning-methods-explained-and-compared-d2ed1c474a37
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Diversity and level of
Participation
VN

Large
societal —%
debate

Making Choices

Citizen $
participation

Exploration

Stakeholder Implementation and Coordination

expert groups

—9

R S Diagnosis

decision Strategic Orientation
makers R From vision
! 1 I I I to action
Diagnosis Vision How to Recommendations Measures
get there & Actions

itd rae

Diagnosis: policy-makers and
experts reflect on the situation
of the current system;
Exploration: building scenarios
of possible future evolutions of
the system with a wider
participation of stakeholders;
Strategic Orientation: policy-
makers discuss possible
strategies (with different
degrees of involvement of
stakeholders — depending on the
context);

Making Choices: open public
debate to reach the consensus as
large as possible; and
Implementation and
Coordination: selected options
are translated into policy.

Source: UNDP (2018). Foresight Manual: Empowered Futures for the 2030 Agenda
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